GEMINI

Steering Committee Minutes

October 19, 2009

In Attendance: 

Bill Witherell


Ovid Fraser


Peter Sargent

Bryan Rourke


Matthew Von Maszewski
Paul Gallagher

Ron Goodenow


Richard Dietz


Sue Abladian

Secretary’s Report – Sue Abladian -Minutes of August 24, 2009 were read, spelling of names were corrected and approved.

Treasurer’s report – The treasurer, Matthew Von Maszewski, and Finance Team member, Bill Witherell had their first Finance Committee meeting.  They have analyzed their processes and have come up with two changes that will be made their reporting.

The first is better reporting.  The project accounts will be shown in their entirety rather than with the spending shown for the current period. Secondly, as to the earmarking categories for future trips we needed to decide how we take money from these funds.  These funds are left from our fund raising and not from grants.  Richard Dietz questioned what funds were being left in accounts and whether these monies should be returned to RI.  The answer is that funds not used from grants must be returned.  Any funds raised privately can stay but they could be moved into earmarked accounts.  The Treasurer’s report was moved, seconded and voted to accept.

Guyana – Ovid announced that the Guyana grant proposal was completed with all needed signatures and submitted to District only to be turned back because there was no more money to match his funds. He will have to wait until next July and hope they will take his application before the money runs out again.  Ovid plans to raise up to $6,000 from Northborough and Southborough Rotary Clubs and Westborough Rotary Club will furnish the funds needed to complete the $10,000 needed to have matched funds by District and Rotary International.  He would have had the $35,045 needed to fund the First Responder Training.  Georgetown has commitments for $6,000 and has committed to raise another $9,000 for more follow up trips. 

Guatemala – Jorge Yarzebski is on his way to Guatemala to be with his ill Father. His project of teaching pediatric disaster response in Guatemala will start on November 3rd and finishes on the 4th. Paul will return on the 5th in order to go to Nicaragua on the 8th with Michael Godkin’s project.

Nicaragua – Michael Godkin’s team will be in Nicaragua November 8th through the 14th on an exploratory trip.  The GEMINI portion of this trip is to meet with the Chief of Emergency Medicine in Leon.  He is ACLS trained and Certified from Columbia and wants 24 Physicians to be certified by a new Nicaragua American Heart Association certification program. 

Web site – Ron Goodenow told everyone to go home and explore the newly improved web site.  There are pages of resources and the calendar.  The next step is to add the minutes and agenda to a members’ only section.  A discussion followed on whether they should be hidden or accessible by anyone.  Right now Ron needs a steady flow of information.  We will send the minutes to him directly after approval.  We need to be more formal with information on the web site.  Funders are looking to see if the non-profit they are considering is organized enough to do what they say they will do.   The question was raised: how do we use this web site information effectively to show other clubs what we are doing in Gemini and lead them to contribute.  Should we be using Face Book and or UTube to stream video?  Ron has done put a great deal of effort into our excellent web site and needs our cooperation and help to cntinue to make it better.

The most challenging questions are how do we drive people to our web site and what do we want them to do when they get these.   Now the site is a reference site.  The next step is to become a money-raising site.

Gaining Support for Gemini – Ron and Peter went to the Worcester Sunset and the Strubridge Rotary Clubs and made Gemini presentations.  Now it is time to write letters asking for money from these clubs support our projects.  How do we get to make more presentations?  We should Marlboro and Franklin now.

A report from Gemini’s Board of Director’s last meeting listed the following.  

Outlines were drawn up for working committees and initial committee members were chosen. 

a.  Public Relations Committee    Ron Goodenow, Peter Sargent and Jorge Yarzebski Jr.

b.  Finance  Committee  Paul Gallagher Jorge Yarzebski Sr, Matthew Von Maszewski and Bill Witherell

c.  Project Development and Oversight  Paul Gallagher, Jorge Yarzebski Sr, Mick Godkin, Mariah McNamara and Carl Kaliszewski

d. Technical Committee   Ron Goodenow and Bryan Rourke

e. Steering Committee  The Gemini directors, District’s leaders and all other interested Rotarians

          Plans for FY 2009-2010

a.  Web Site Development

b. Prepared presentation for club visits

c. Visit clubs

1. Raise funds

2. Greatly increase District 7910  and new Rotary Clubs’ awareness and support 

3. Become a resource for clubs in our district to use for their projects

4. Conduct fund raisers to also increase awareness of Gemini

d.  Trip to Guatemala

e. Trip to Nicaragua

f.   Trip to Dominican Republic

g. Submit grants for Nicaragua and Guyana and hopefully Guatemala

h. Develop future projects—Ukraine? Panama? Armenia? Antigua?

Armenia – Dr. Aghababian has been asked by USAID to work in partnership with a New York University, Boston University and UMass to buy and equip ambulances and train the people to run them in Armenia.  There will be an exploratory trip this winter to include Dr Aghababian and Paul Gallagher

New Business – Peter asked about doing a project here in the US for those in need such as the Indians on reservations.  Ron has had some acquaintances that have done so and it appears difficult because of government involvement.  Rotarians do ask for projects in the US often.

Next meeting – Next meeting will be December 14, Room 23 over the Westborough Police Station.

Respectfully submitted,

Sue Abladian, Secretary



