Minutes of the GEMINI director’s meeting
August 18, 2009
Held at 377 Plantation Street
Worcester
Meeting called to order at 4:17 with the following present:

Jorge Yarzebski

Paul Gallagher

Ron Goodenow

Eric Goedecke

Karl Kaliszewski

Peter Sargent

Bryan Rourke arrived at 5:05

Absent Sue Abladian  Matthew Von Maszewski

Paul Gallagher led the discussion concerning the structure and organization of GEMINI

It was opined that we need committees for the following:


Governance – this is thought to be provided for by the Directors and the Steering Committee


Public Relations – this is thought to be covered by Ron Goodenow, Peter Sargent & Jorge Yarzebski, Jr. We will seek additional members from The Steering Committee and the clubs that support GEMINI. The goals of Public Relations are to maintain our web site, create a newsletter, present information about GEMINI to Rotary Clubs, and any other groups that need it, to communicate with the media and others about GEMINI.


Finance – a finance committee is crucial and difficult to maintain.  This will provide accounting services for GEMINI as well as budgeting and providing information needed for fundraising.  Finance will also help to develop budgets for individual GEMINI projects.


Project Development – this Committee will:



Evaluate projects both in the formation stages to determine that they meet our criteria and at the completion of projects or components to see that they meet their goals,



Set program standards and criteria, and



Plan for funding and financing of the projects.


Technical Committee – this Committee will review feasibility and put in place means for Directors attending meetings remotely by computer or telephone.  Ron Goodenow expressed a desire to work on this with Bryan Rourke. We set a goal to hold such a meeting as soon as practical.
Some ideas floated but not voted on included:


- Each committee should have a Director on it who may be the chair of that committee.


- Directors have the responsibility for creating policy and the organization of GEMINI and are the ultimate authority in GEMINI.


- Steering Committee has authority to recommend action to the Directors and the mission of liaison with their clubs and the broader Rotary community

- We have a short-term goal to get onto the Steering Committee representatives of medical industry, education and most especially more Rotarians.

It would be very useful to get some company representatives from medical device and pharmaceutical companies.  We hope to get club members from additional Rotary clubs in the district. We should have more health professionals involved.  We should get greater Rotary involvement in GEMINI.  We should go to conferences in international locations where GEMINI is working or planning to work to promote GEMINI.

IMMEDIATE GOALS:


- Get functioning committees:


- Public Relations

- Have Finance Committee begin to function.  Initial members to include Jorge, Sr., Paul, Gallagher, Matthew V. and Bill Wetherell

- Project Development established to include Eric, Jorge, Jr, Mick, Mariah, Karl, Jorge, Sr, Paul

We discussed methods and predictability of funding for GEMINI.

Questions concerning Directors:


- Can we send someone to vote on our behalf?


- Must we be physically present at meetings to vote?

Peter Sargent urged we check with Steve Sager on this and other mandated duties of Directors.

- Will we hire help?  Will it be clerical?  Will it be Managerial?

Jorge suggested that we might have clerical help for as little as two hours a week.  This position could type letters and make follow-up calls.

Ron wants to set up a meeting to firm up how we would conduct a meeting using remote attendance via computer / telephone.  Bryan says this can be done easily.  He and Ron will set it up and do a trial of the system.

Next meeting will be Tuesday, September 29, 2009 in the same location at 5:00.

Note: Ron urged us to try the secure area of the GEMINI web site: user name is friends-gemini; password is medicine.  A great deal of work has been put into the web site and our 
Meeting adjourned at 6:05

Respectfully submitted by Peter Sargent 

